Glen Ellyn Girls Softball Association
Organizational Structure

Co-Chair:
o Overall administration
o Budget Oversight with Treasurer

Operations Chair & Committee:

o Treasurer / Finance

o Equipment

o Field Operations
m Field Condition Evaluation & Coordination of Maintenance
m RainOutLine - Field and Weather Updates
m Coach and Parent Field Maintenance Training

o Scheduling and Umpires
m House League Practices, Games & Rescheduling
m Travel Practices, Games & Rescheduling
m  Quick Scores Setup and Maintenance

House Chair & Committee:
o Commissioners - (5) one for each league

Commissioners:

= Coach Recruitment & Coordination Pixie
= Roster Selection/ Player Evaluations Pigtail
o Rules Ponytail
o Uniforms Bobtail
o Player & Coach Development: .
. Juniors
»=  Player Clinics & Camps
= Coach Education and Training Resources / “Best Practices” Fall softball:
Travel Chair & Committee: )
Travel Vision and Guidelines Directors:
Coach Recruitment & Coordination Full Travel
Tryouts/ Rostgrs Part-Time Travel
Uniforms/Equipment Tournaments

Tournament Registrations

Winter Training Coordination & Scheduling
Glen Ellyn Invitational Tournament Director & Committee
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Ways & Means / Marketing:

o Fundraising/ Sponsorships:

o Special Events:
(Olympic Day, Bandits Softball Outing, Think Pink, Pool Party, 4t of July Parade, Pictures)

o Marketing & Communications (Eblasts)

o Website & Social Media

o Secretary:
m Meeting Minutes




